
 

 
 

 

 
 

University College Dublin 
 

UCD Annual Institutional Report on Quality  

2016/17 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

UCD Academic Council Quality Enhancement Committee 
November 2017



 

 
 

 

 

  

Infographic: Evaluating Quality at UCD 2012-2017       1 

Executive Summary           2 

1. Introduction            3 

2. Review of Academic Council Committee on Quality       4 

3. UCD School and Unit Quality Review         5 

3.1 Quality Reviews Completed 2016/17        5 

3.2 Review Group Reports 2016/17: Key Themes       6 

3.3 Quality Review Schedule 2017/17        6 

4. Composition of Peer Review Groups         7 

5. Review Group Members Feedback on UCD Quality Review Process      7 

6. Using Data to Support Quality Assurance & Management of the Student Learning Experience  10 

7. World Rankings            11 

8. Examples of Embedded Quality Assurance Mechanisms       12 

8.1 The Subject Extern Examiner’s Report        12 

8.2 Module Evaluation/Enhancement        13 

9. Other Examples of UCD Quality Enhancement Initiatives       15 

9.1 Focus on…….GIS Service (Research Services Unit, UCD Library)     15 

9.2 Focus on…….UCD Human Resources        16 

9.3 Focus on…….UCD Registry – Head of School Pack      17 

9.4 Focus on…….Athena SWAN         18 

9.5 Focus on…….Equality, Diversity and Inclusion       18 

9.6 Focus on…….UCD Global Engagement        19 

9.7 Focus on…….Research, Innovation and Impact       20 

9.8 Focus on…….Research Review: UCD Sutherland School of Law     21 

9.9 Focus on…….The Student Experience        22 

9.10 Focus on…….UCD Curriculum Review and Enhancement Process     24 

10. External HE Quality Assurance Developments        27 

10.1 QQI External Review of UCD         27  

11. Conclusion            28 

Appendix 1            29 

 

Contents 



 
 

1 

 

  



 
 

2 

 

 

UCD has in place, a range of formal and informal quality assurance processes at institutional level and within the 

core University activities of teaching and research.  These processes are aligned with the Standards and Guidelines 

for Quality Assurance in the European Higher Education Area (2015), and the Statutory QA Guidelines published by 

the Quality and Qualifications Ireland (QQI) agency. Examples of some of these mechanisms are outlined in this 

report. UCD continues to enhance its provision across its primary domains through, for example, engagement with 

feedback from extern examiner reports; student feedback on modules; Professional, Statutory & Regulatory Body 

Reports (PSRB); and reports from independent quality review groups.   

UCD Schools and professional support units, for example, are required to address each quality review group report 

recommendation, presented in a quality improvement plan, with the aim of enhancing provision across a range of 

domains, such as: organisation and management; staffing; facilities; quality; teaching, learning and assessment; 

curriculum development; and research.  Progress against the planned actions is formally monitored by the 

University. 

The Academic Council Quality Enhancement Committee itself, undertook a review of its function and role during 

2016/17, and as a consequence, significantly revised its terms of reference, to make them more relevant to the 

changing higher education quality environment and to better align its activities with the University Strategy 2015-

2020. 

UCD’s quality assurance framework is kept under review and is updated periodically, to reflect lessons learned from 

the previous year’s operations and to align with external quality requirements, such as the QQI Annual Institutional 

Quality Report (AIQR).  Part 3 of the AIQR, for example, asks institutions to provide information on collaborative 

and transnational educational arrangements, and to thematically analyse recommendations and commendations 

arising from the implementation of institutional quality assurance mechanisms. Planned developments for 2017/18 

include: consolidating and simplifying procedures for the periodic review of UCD’s collaborative arrangements; and 

establishing a register and policy for the consideration of PSRB Reports, to further strengthen governance and 

oversight of UCD’s taught provision. 

An area that has had a significant impact on internal quality assurance processes was the changing external higher 

education quality environment during the reporting period, during which QQI published both Core and Sector 

Specific QA Guidelines, as well as introducing a new Annual Reporting methodology.  Furthermore, in the 

Designated Awarding Body (DAB) sector (7 Universities, RCSI, NUI and DIT), a specific factor impacting on quality, 

was the additional responsibilities introduced by the Qualifications and Quality Assurance Act (2012) in relation to 

the evaluation of linked providers, where an award of a DAB is delivered through a linked provider. 

In line with the other Irish universities, UCD will undergo an independent external institution level periodic review 

in 2019/20, which will evaluate the effectiveness of the University’s quality assurance framework.  

Executive Summary 
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University College Dublin is a dynamic community of students, scholars and staff committed to performing at the 

highest standards. The University’s aim is to provide a stimulating and innovative environment for teaching, 

learning and research. The University wishes to assure quality teaching, learning, research and service delivery 

through a regular review and improvement process. Its approach to quality assurance and quality enhancement, is 

to learn from best practice, locally and internationally, and benchmark against leading research universities. Quality 

enhancement is the process of continuous improvement.  

Due to the scale and diversity of UCD’s provision, an annual report on quality such as this, can only provide a 

representative sample of the breadth of activity in this domain.  Similarly, this report does not attempt to provide a 

diagnostic analysis of the outcomes of the myriad of quality-related and quality-enhancement processes that are in 

play in any given year (unless it was appropriate to do so).  Rather, this report provides a summary overview of 

some of the activities and indicators that UCD uses to assure academic standards and to enhance provision.  The 

findings and action points from the various quality-related mechanisms are typically followed-up at the relevant 

operational and/or management level, for example: 

Quality Assurance Mechanism Action Owner 

(i)    Student Module Evaluation e.g. Module Co-ordinator / Head of School 

(ii)   UCD School Periodic Review e.g. Head of School / College Principal / UMT  

(iii)  External Examiner Reports e.g. Head of School / Head of Subject / ACCE / Registrar 

 

The University operates an integrated system for quality assurance and enhancement which contributes to the 

achievement of the University’s Strategy 2015-2020 (particularly Strategic Objectives 1-6 – 

http://www.ucd.ie/strategy2015-2020/).  

The University is responsible for the academic standards of awards made in its name, and for ensuring that the 

quality of learning experiences is adequate and appropriate, to enable students to achieve these standards. In 

order to discharge those responsibilities, the University has a range of systems and procedures for assuring and 

enhancing the academic standards of awards and the quality of its educational provision, which parallel the 

requirements of the QQI Statutory QA Guidelines and the European Standards and Guidelines for Higher Education. 

These mechanisms include:  

1. Regular Peer Review of Academic and Support Units  

2. Robust programme approval and curriculum review processes  

3. Robust approval, monitoring and review of collaborative taught programme arrangements  

4. Module evaluation  

5. Extern Examiner Reports  

6. Effective procedures for the appointment of staff and a comprehensive range of programmes for their 

ongoing professional development 

7. Student Representation; eg. Student/Staff Consultative Committees or equivalent; and membership of 

cross-institutional committees, such as Academic Council Quality Enhancement Committee; University 

Programme Board; and UCD Governing Authority.  

8. Systematic student participation and feedback in QA/QE processes  

9. Regular review of QA/QE processes  

1. Introduction 

ntroduction 
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The University’s implementation of its quality assurance and quality enhancement procedures, also enable it to 

demonstrate how it discharges its responsibilities for assuring the quality and standards of its awards, as required 

by the Qualifications and Quality Assurance Act 2012. Stated within UCD’s Quality Assurance Policy are a number of 

underpinning principles:  

Principles 

1. Quality teaching, learning, research and support services, and continuous improvement are core 

values. Quality assurance and continuous improvement are understood to be the joint responsibility of 

staff, management, and the collegial and governance bodies of the University.  

2. Benchmarking and an evidence based approach. The University evaluates its achievements against 

appropriate national and international benchmarks. Its quality assurance processes are evidence-

based, where outcomes and feedback from stakeholders (including students, staff, employers and the 

community, as appropriate) will provide the basis for analyses and conclusions on which improvements 

are planned. 

3. Collegiality. The University’s processes reflect the principle of rigorous peer review, as we aim to 

identify areas for improvement, to foster collaboration and exchanges of best practice and to 

encourage an ethos of critical self-evaluation. 

 

 

 

The Academic Council Quality Enhancement Committee (ACQEC) – formerly Academic Council Committee on 

Quality (ACCQ) – has oversight, on behalf of Academic Council, for elements of the University Quality Assurance 

Framework, as it relates to all types of study within the University, including Professional Support Services.1  

ACCQ met on four occasions during 2016/17: 

 16th October 2016 

 15th February 2017 

 23rd March 2017 (special meeting) 

 17th May 2017 

A special meeting of ACCQ was held on 23rd March 2017, which took the form of a workshop, to review the 

Purpose, Role, Terms of Reference and Membership of ACCQ. 

Following a review of UCD Management and Governance in 2014, Academic Council (AC) conducted a review of its 

governance and sub-committees. Revisions to AC Sub-Committees were approved between 2015 and 2016, 

however, at the request of AC, the review of ACCQ’s Terms of Reference (ToR) was postponed until the external 

developments that might potentially impact on ACCQ’s work, became more stable. These external factors included 

changes to the higher education quality assurance environment, arising from the implementation of a range of 

legislation, policy and guidance publications. 

                                                           

1
 Other elements of the University Quality Assurance Framework fall under the remit of other committees, such as ACCE; UPB; 

and UMT-GEG. 

2. Review of Academic Council Committee on Quality (ACCQ) 
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UCD Academic Council approved the following changes submitted by the ACCQ in May 2017: 

 

1) Committee Title:   To better reflect its broad remit, the new title is the Academic Council Quality 

Enhancement Committee (ACQEC). 

2) Committee Terms of Reference:  The ToR more appropriately reflect the Governance, Strategic and 

Compliance/Oversight functions of the Committee, as well as clearly stating its purpose as a collective 

decision-making body, which provides statutory oversight of institutional standards and facilitates the 

sharing of good practice.  

3) Committee Composition:   Two membership categories, currently co-opted onto the Committee, have been 

formally added to the Committee: 

a) One representative of Technical Staff to be nominated by the President 

b) Graduate Office, UCD Students’ Union to be an ex-officio member 

 

An indicative outline of ACQEC business transacted in the period November 2015 – February 2017 is set out in 

Appendix 1. 

 

 

 

3.1 Quality Reviews Completed 2016/17 

The University’s strategic and holistic approach to School and unit review acknowledges that the various aspects of 

a unit’s operations (strategy and organisation, teaching and learning, research, core services and resources) are 

inter-related and ensures that members of the School or unit come together to reflect upon what they are trying to 

achieve in all aspects of their work, and how these different areas of activity impact upon one another.  Guidelines 

are in place for reviews of both academic and support units.  All members of the unit, both academic and support, 

are included in the review and are expected to engage, as appropriate, in discussions and in the preparation of 

review documentation, as a collegial activity.  The primary focus of the reviews is on quality improvement. 

The UCD internal quality review process is based on a five-phase process of self-assessment, peer review, site visit, 

Review Group Report, quality improvement planning (QIP) and progress review of the QIP one year after 

implementation. 

The following UCD School and Unit Quality Reviews were completed in 2016/2017: 

 

 

 

 

3. UCD School and Unit Quality Review 
 

18 July 2016   National College of Art & Design (QA Procedures Approval) 
24-25 Nov 2016   UCD/Teagasc BAgrSc/Prof Diploma Dairy Farm Management  
27 Feb – 2 March 2017  UCD School of Physics  
27 Feb – 8 March 2017  Kaplan (Business Programme), Hong Kong & Singapore  
27 Feb – 3 March 2017  UCD School of Art History & Cultural Policy   
13 – 16 March 2017   National College of Art & Design (Linked Provider) 
27 – 30 March 2017   UCD School of Classics  
3 – 6 April 2017   UCD Estate Services 
24 – 27 April 2017   UCD School of Biosystems & Food Engineering 
24 – 27 April 2017   UCD Career Development Centre   
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3.2 Review Group Reports 2016/17:  Key Themes  

In the reporting period, the Review Group Report findings can be grouped under five key themes. 

Teaching and Learning 

Assessment Student Feedback 

Curriculum Development Diversification of Pedagogical Approaches 
 

The Student Experience 

Student Learning Experience Student Engagement 

Graduate Profile and Career Path The First Year Experience 
 

Quality 

Alignment of QA policies with ESG 2015 & QQI 
Statutory QA Guidelines 

Research Quality 

 

Institutional Strategy 

Resources (staffing, space, facilities) Internationalisation & International Links 

Staff Development Alignment of School/Unit/University Stratgies 
 

Research-led 

Support for PhD students Research Mentoring 

Research Strategies External Funding 

 

Follow-up is an integral part of the process.  The individual Review Group Report recommendations are being 

considered and actioned as appropriate, at School/Unit and/or institutional level. The decisions on improvement, 

which are made in the follow-up to self-assessment and review, provides a framework within which each unit can 

continue to work towards the goal of developing and fostering a quality culture in the University. 

Quality Improvement Plan Progress Review Meetings to date, have shown that units undergoing periodic quality 

review within the current cycle, have robustly engaged with Review Group recommendations.  There is also 

evidence that these progress review meetings assist with the planning cycle within units, acting as a lever to 

address any outstanding issues at the progress review stage. 

3.3 Quality Review Schedule 2017/18: 

The reviews scheduled for 2017/18 are set out below: 

 

 

 

 

 

 

 

UCD School of Economics 
UCD School of Languages, Culture and Linguistics 
UCD School of Social Policy, Social Work and Social Justice 
UCD School of Chemical and Bioprocess Engineering 
UCD School of Archaeology 
UCD School of Earth Sciences 
UCD School of Biomolecular & Biomedical Science 
UCD Human Resources 
UCD Applied Language Centre 
Institute of Banking (UCD Linked Provider) 
National Institute of Business Management, Sri Lanka (Business Programmes) – Collaborative Partner 
UCD & Ulster University – Joint Programmes 
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The participation of senior international faculty and staff in Quality Review Groups helps to benchmark UCD’s 

position against leading global institutions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The Academic Council Quality Enhancement Committee, via the UCD Quality Office, regularly seeks both formal and 

informal feedback from members of review groups about the UCD periodic quality review processes and 

procedures.  This is conducted in order to review, update, refine and continuously improve the University’s 

procedures for quality review of UCD units.  

 

A short survey was sent to all reviewers, both internal and external to UCD, who had participated in quality reviews 

completed during the reporting period.  A total of 28 surveys were circulated, from which there were 13 responses 

(46%), with a higher response rate from external reviewers. 

The chart below sets out responses on all of the key areas on which feedback was sought.  Overall reviewer 

feedback was positive, with over 85% of all respondents indicating that all areas were excellent or good (no 

elements were rated as ‘poor’).  In the case of arrangements for drafting of the Review Group (RG) Report, whilst 

feedback was positive (77% excellent or good), a small number of reviewers indicated that these arrangements 

were ‘satisfactory’  Feedback on travel arrangements and accommodation was only sought from external 

reviewers, and 86% of respondents reported their experiences as ‘excellent’. 

External Review Group Members by Geographical Region & Gender  

(2016/17) 
 

(i) Region         Number of External Reviewers  

UK       12  (67%) 

Rest of Europe      -     - 

USA/Canada      5  (28%) 

Australia/Asia      1  (5%) 

Total       18  (100%) 

 

Number of External Reviewers     18  (53%) 

Number of UCD Reviewers     16  (47%) 

Total number of Reviewers    34  (100%)   

 
(ii) Gender          ______ 

Review group composition by gender breakdown for 2016/17: 
 

Total External Reviewers UCD Reviewers 

Male % Female % Male % Female % Male % Female % 

17 50 17 50 11 32 7 20 6 18 10 30 

 
 
 

4. Composition of Peer Review Groups 
 

5. Review Group Members Feedback on UCD Quality Review Process 
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As in previous feedback questionnaires, reviewers were invited to provide general comments on the process and, if 

any aspect was considered to be poor, to indicate why and provide suggestions as to what actions could improve 

the issue.  Reviewer comments and planned actions to address the issues raised are outlined below. 

Impartiality of Review Groups: 

Review groups in UCD typically comprise 2-3 external discipline experts, along with a chair and deputy chair from 

UCD.  While the chair and deputy chair are from UCD, they are appointed from units in separate line management 

areas to the unit under review.  The University considers the involvement of internal chairs and deputy chairs in 

quality reviews and in the follow-up quality processes, including the quality improvement plan and progress review 

stages, to be a significant benefit to the process.  However, this is regularly reviewed by the UCDQO and feedback is 

sought on the perceived independence of review groups.  Responses from reviewers indicated that 92% of all 

respondents believed that the review groups were sufficiently impartial/independent while one internal 

respondent responded that they did not believe that it was.  The UCDQO will continue to monitor this aspect.  

Sample of Reviewer Comments: 

Reviewers were invited to provide general feedback on the quality review process at UCD and to suggest ways that 

the review process could be improved: 

 The review group's draft report can be put together quicker while memories were fresh. 

 The whole experience was good and there was a great deal of opportunity to meet with School academics 

and not just Office holders. 

 The last afternoon when the Review Group provided preliminary feedback to the unit could be a touch 

longer as I felt hurried. 

 It was very well organised. The interface and interactions were open and transparent. 

 The self-assessment process was not critical enough. Units focus on promoting how good they are rather 

than on identifying deficiencies and areas of improvement/development. 

0 10 20 30 40 50 60 70 80 90 100

Overall review process at UCD

Preparation of Unit

Arrangements for RG Report Drafting

Organisation of the Site Visit

Travel/Accommodation Arrangements (EXTERNS
ONLY)

Clarity of Guidance Material

Communications with UCDQO

Feedback from Reviewers for UCD Quality Reviews 

Overall % Satisfactory

Overall % Good

Overall % Excellent
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 I was very impressed by the process and the genuine efforts made by all involved to be constructive and 

helpful. 

UCD Quality Office response to feedback: 

In response to the feedback, the UCDQO will: 

 Continue to emphasise the need for units to focus on analysis rather than description when drafting their 

self-assessment reports. [The UCDQO already makes available exemplar report sections, to assist units 

drafting the SAR and this aspect is highlighted at several points during the preparatory stages]. 

 

 Consider ways to reduce the time taken to draft the review group report [for example, a revised report 

production schedule, with explicit deadline stages, has recently been introduced. The UCDQO also monitors 

and tracks report production and analyses reasons for any delay, to determine if improvements can be 

made]. 

 

 Keep under review the site visit timetable, time allocated to meetings, stakeholder groups and the order in 

which stakeholders meet with the RG.  [The timetable has been revisited on several occasions and a 

number of meetings have been merged; however, to reduce the number of meetings further, risks 

disenfranchising faculty/staff and/or student groups, as well as reducing the opportunities for Review 

Groups to engage a broad range of stakeholders. Extending the length of the site visit has also been 

considered, however, that option presents the issue of group members having to commit additional time to 

the site visit, which understandably, colleagues are reluctant to do]. 

 

 The UCDQO will disseminate the feedback survey in a more timely manner. 

 

 The UCDQO guidance material (including briefings by QO staff to units) and procedures emphasise the 

importance of the Head of Unit being directly involved in the preparation of the self-evaluation report. The 

UCDQO will continue to highlight this expectation and monitor the membership of SAR Co-ordinating 

Committees. 

 

 The UCD quality review guidance for the selection of review group members does provide examples of 

potential conflict of interest which would exclude nominees. This aspect of the process, will, however, 

continue to be monitored. 

 

 Keep other aspects of the quality review process under continuous review as required. 
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UCD uses a wide spectrum of data sets to inform decision making and to support quality assurance and the 

management of the student learning experience. This includes: 

Key Performance Indicators - the University Strategy 2015-2020 sets out ten Strategic Objectives which have been 

agreed as the basis upon which the University will achieve its vision over this period. A total of 32 Key Performance 

Indicators (KPIs) have thus far been identified to measure progress against the ten Strategic Objectives, and a 

process has been undertaken to define and agree targets for each KPI. This process has involved the analysis of the 

institution's own data, identification of appropriate benchmark universities (both national and international) and 

the setting of appropriate targets to measure success against the ten Strategic Objectives. 

UCD Institutional Research - provides data support for University planning and management activities directed 

toward fulfilling the goals and objectives of the University. The Director of Institutional Research also supplies 

statistical data and information for use in the quality review process which includes information on applications, 

student registrations, graduations, and retention rates.  

Research Statement Report - provided by the UCD Research Analytics and Reporting Team, provides Heads of 

Schools and their nominees with a report on activity at University, College, School and Institute level, showing 

information and metrics on research funding, staff and publications, using a combination of the university business 

systems and Bibliometric data. 

Integrated Assistance Network (IAN) - provided by UCD 

Registry, IAN is UCD’s student engagement dashboard which 

allows staff in Programme and School areas to pro-actively 

identify students who may be struggling or potentially heading 

for difficulty so that timely, targeted and, most importantly, 

successful interventions and supports can be offered. IAN is a 

dashboard which compiles approximately 15,000 pieces of data 

per student into five simple flags which, when taken together, 

may be indicators that a student is in difficulty. It shows all 

students in a given programme/major and stage, which flags are 

raised for them and their total flags. These five flags are i) 

Engagement; ii) Performance; iii) Extenuating Circumstances; 

iv) Fee Compliance; and v) Workload. 

InfoHub, UCD Connect - for internal reporting and information 

management purposes, and accessed via UCD Connect, the 

InfoHub online reporting system delivers fast access to 

information in UCD’s business systems e.g. student information, 

HR reports and Finance reports. It provides high-level 

summaries and graphs and enables quick and easy drilling to 

detailed information. Key institutional data is considered as part 

of the periodic quality review of Schools and support units.  

6. Using Data to Support Quality Assurance & Management of the 
Student Learning Experience 
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UCD Student Feedback on Modules Survey - this all-university, anonymous, online student feedback mechanism is 

used to ensure that students are given a voice in the module enhancement process, part of UCD's evidence-based 

quality assurance of its educational offerings. Module enhancement allows for the regular and incremental 

updating of the educational design of modules for future offerings to ensure that they continue to provide an 

appropriate academic challenge for students. The process helps to keep modules current and relevant to students’ 

learning needs and the goals of the discipline or subject. 

Irish Survey of Student Engagement (ISSE) - UCD receives the outputs from this annual nationwide survey, and 

these outputs are evaluated at institutional, College, School and programme level, ensuring there is direct feedback 

of students feeding into the quality assurance and enhancement of UCD's programmes and the student experience 

as a whole. 

 

 
 

 QS Graduate Employability Ranks UCD 1st in Ireland and 75th in the World 

The QS Graduate Employability Ranking released in September 2017, gives us cause to celebrate, as we are 

#1 in Ireland and #75 in the world, becoming the only Irish university to enter the top 100 by this measure. 

To construct this particular ranking, QS considered responses from over 30,000 employers, mapped the 

degrees and affiliations of over 30,000 high-achiever alumni, measured 130,000 employers’ connections 

with graduates and evaluated more than 200,000 work placement partnerships. The result achieved 

reflects the many partnerships built with industry and underlines the employability of UCD graduates. 

 

 UCD Smurfit School MSc in International Management Ranked 15th in the World 

UCD Michael Smurfit Graduate Business School’s full-time MSc in International Management has been 

ranked 15th in the world by the Financial Times, according to their 2017 global Masters in Management 

ranking. This represents an improvement of seven places on the previous year and is the highest ever 

achieved by the School. Now, along with MSc in Finance and Smurfit Executive Development Open 

Enrolment courses, UCD Smurfit School has three programmes in the FT Top 50 global rankings. This 

ranking analyses a number of criteria including alumni career progress, school diversity, international 

experience and research. 

 

 UCD Smurfit School Executive MBA Ranked 74th in the World 

The UCD Michael Smurfit Graduate School of Business’s Executive part-time MBA programme has been 

ranked 74th in the world and 35th in Europe, according to the prestigious 2017 Financial Times Top 100 

Global Executive MBA Rankings. The achievement follows a series of independent endorsements of the 

school and its programmes which validate it as one of the world’s leading business schools. Earlier this year, 

the UK’s Association of MBAs (AMBA) reaffirmed its accreditation for the School’s MBA programmes, 

ensuring it remains the only Irish business school and one of an elite group internationally to hold 

accreditations from all three global accreditation bodies (AACSB, AMBA and EQUIS). The Financial Times 

Executive MBA ranking analyses programmes based on several criteria including career progress, quality of 

faculty, research and diversity.  

 
This latest rankings success, combined with UCD’s success in the QS University Subject Rankings (which saw us 

ranked at #1 in Ireland for 40 of our 43 subjects), and our status as Ireland’s ‘University of First-Choice’, based on 

almost 9000 first preference CAO applications and the biggest cohort of non-EU students in Ireland, all support our 

claim to being Ireland’s best university. 

7. World Rankings 
 

http://rankings.ft.com/businessschoolrankings/masters-in-management-2017
http://rankings.ft.com/businessschoolrankings/masters-in-management-2017
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As referred to in the introduction, UCD uses a range of mechanisms to assure and enhance the quality of its 
provision. Two of these mechanisms are outlined in more detail below: 

8.1 The Subject Extern Examiner’s Report 

Extern examiners are independent academic experts from another institution, or from a relevant professional 

practice. They report on a number of factors around the standard of award made, compared to other similar 

awards across the country and internationally, and also about the fairness by which the procedure of assessment, 

examination and determination of award have been conducted.  

Following completion of their responsibilities, the Subject Extern Examiner is required to provide a report on the 

findings to the University. This report is provided to the Registrar of the University and to the Head of the School 

and may be circulated to other relevant officers of the University. A copy of the report is also supplied to the 

Registrar of the National University of Ireland, who reports to the Senate of the National University of Ireland. 

Where the Subject Extern Examiner has significant concerns, they may provide a confidential report to the UCD 

Registrar. 

The Annual Report Form enables Subject Extern Examiners to provide robust, standardised feedback so that 

Schools can identify the strengths and weaknesses of the modules they provide. The advice and comments of 

Subject Extern Examiners are a crucial aspect of module enhancement and play a fundamental role in subject 

development, while also contributing to future assessment policy in the University. 

Subject Extern Examiner’s Annual Report 

Subject Extern Examiners are required to complete an Annual Report Form for each year of their appointment. An 

Interim Report may be submitted should the Subject Extern Examiner identify any issues that require immediate 

attention before the next academic session. 

Subject Extern Examiners provide feedback on: 

a) The quality of modules reviewed 

b) The quality, level and cohesiveness of the subject 

c) The overall standard of the student’s work and general comments on good practice 

d) Whether they were provided with evidence that their recommendations from previous years had been 

considered and acted upon 

Subject Extern Examiner’s Final Report 

At the end of their term of appointment, Subject Extern Examiners provide the University with a final report in 

addition to their Annual Report that: 

a) Synopsises the Subject Extern Examiner’s experiences during their term of appointment 

b) Comments on whether the roles and responsibilities of a Subject Extern Examiner, as defined by UCD were 

optimal 

c) Provides feedback on strengths and weaknesses of the modules/subject 

d) Identifies trends in grading patterns observed over their term 

e) Suggests developments and improvements at module and overall subject level 

f) Includes a final comment on overall quality of the modules/subject 

8. Examples of Embedded Quality Assurance Mechanisms 
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8.2  Module Evaluation/Enhancement 

What is Module Evaluation/Enhancement? 

Module enhancement is a self and peer evaluation of the educational effectiveness of a module informed by a 

customised set of qualitative and quantitative data that have been designed to provide a synoptic 360◦ view of a 

module, or groups of modules within a subject area or school. The enhancement focus emphasises and active and 

reflective approach to identifying aspects of the module(s) which have worked particularly well along areas which 

may be developed further. Intended outcomes of the enhancement focus are pedagogic adjustments to future 

offerings of the module (e.g. adjustments to the design and delivery of the module) which seek to improve student 

learning. 

Why is it Important? 

Module enhancement allows for the regular and incremental updating 

of the educational design of modules for future offerings to ensure that 

they continue to provide an appropriate academic challenge to 

students.  

The enhancement process makes explicit the academic judgements a pedagogic adaptations that staff customarily 

implement in keeping their modules current and relevant to students’ learning needs and the goals of the discipline 

or subject. It is an important aid to making evidence-based decisions about the design and teaching of modules for 

the benefit of their students. From a user perspective, for example students and funding agencies, it confirms the 

professional and deliberative approach that is taken by staff to develop and offer a high quality and engaging 

educational experience. 

What data is Available to Support Module Enhancement?    

A variety of qualitative and quantitative data are available to support a reflective exercise on various aspects of the 

module. By its nature, the data provides key indicators of all aspects of the offering of a module. 

Supporting Data 

1. Module Enhancement Report (MER) 

The composite module enhancement report (MER) gives a single-screen overview of module information. The high 

level summary data includes links to access more detailed information including module descriptors, registration 

data, student feedback on modules and grade distribution data. 

The Head of School will see information for all modules in the School, while individual Module Coordinators will 

only see information pertaining to modules for which they are responsible. 

2. Student Feedback 

At the end of each semester the standard university Student Feedback on Modules Survey takes place. Inclusion of 

student feedback incorporates a student-centred approach to module enhancement. Once student feedback has 

been analysed and considered alongside other qualitative and quantitative data, module coordinators should ‘close 

the feedback loop’ by communicating back to students how their feedback has impacted the module. Module 

coordinators and schools that demonstrate to students that their feedback is valued and used are much more likely 

to achieve higher response rates. 
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3. Extern Examiner Reports 

Extern Examiners report annually on a range of topics, including the quality of modules reviewed; the overall 

standard of student work; and how well the subject is benchmarked against international comparators.  

4. How can this data be used at Module and School Level for Enhancement Work? 

At module level this data, together with the module coordinator’s expectations and experience of the module 

offering allow a reflective diagnosis of how well to module has achieved its intended educational outcomes. The 

module coordinator can use a series of leading questions to ‘take a step back’ and think in a structured manner 

about how well the module is achieving its aims. 

At school level module enhancement provides schools with the means by which to affirm the quality of their 

educational offerings. Heads of school, who have formal governance and management responsibility for all 

modules offered by their school, will be able to: gain an informed understanding of the quality of educational 

experience offered to their students; identify any patterns in student learning performance; recognise the teaching 

strengths of the school and identify and teaching issues that require further development. Heads of Schools can use 

a series of questions to take and objective overview of the school’s modules. This role in the module enhancement 

process may also by undertaken by subject area heads.  
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9.1 Focus on…….GIS Service (Research 

Services Unit, UCD Library) 

 
Introduction 

The application of Geographic Information Systems (GIS) to 

research has two key benefits: it facilitates the analysis of data 

through visualisation and it provides a method for disseminating 

research findings in an accessible and impactful way. 

In the Library’s Geographic Information Systems Survey 2012, 

respondents cited the lack of available training, skills and 

assistance at UCD as key barriers to using GIS. The Library 

addressed the need to provide both training and assistance across 

campus by introducing a centralised GIS support service, ensuring 

a positive impact for researchers who discovered how to: acquire 

relevant GIS skills; access and use relevant spatial data more 

easily; present research findings visually on a map; use GIS to 

facilitate analysis and interpretation; use GIS to reveal patterns 

and trends, thereby adding a further dimension to research; 

disseminate research findings in a more accessible way; increase 

their employability. 

UCD Library’s GIS Service aims to address the lack of cross-campus support for GIS and responded to a situation 

where pockets of activity were centred in a few Schools and Research Institutes & Centres. 

Recognising the wide range of disciplines which can benefit from using GIS, the GIS Library Service sought to 

develop a model which would reach out to and assist all potential users of GIS in the UCD research community. 

 
 
 

9. Other Examples of UCD Quality Enhancement Initiatives 
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Overview of access to our services 
 

 The GIS online guide has been accessed by 154 different countries, reaching a global community via 27,906 

views between March 2014 and April 2017. 

 58 unique visitors attended the GIS Clinics. In total, there were 81 visits made to the GIS Clinics. 

 194 UCD researchers, staff and students attended 12 hands-on workshops & presentations between 

September 2016 and May 2017. 

9.2 Focus on…….UCD Human Resources 

Growing Through People 

Over 1,000 members of the UCD community attended the roadshow meetings where the UCD Director of Human 

Resources outlined the consultation process, regarding the development of the new HR strategy and its key 

components. The HR strategy – Growing Through People including a short video highlighting the four strands:  

A. Transforming Service and Partnership 

B. Enabling a Performance Culture  

C. Developing our Talent 

D. Becoming an Employer & University Choice  

One of the key objectives of the Growing Through People Strategy, is to enable a supportive and developmental 

culture. Underpinning this, is a programme of projects and service improvements that respond to the people 

priorities of the University, in order to support staff in delivering UCD’s Vision. 

2016-17 HR Work Programme Delivery 

2016-17 saw significant changes within the UCD HR team in how the team structures are configured to respond 

better to the community.  

A key activity for the UCD HR team will be the output from the three Development, Recognition & Reward Working 

Groups representative of Staff, Faculty and Technical employee groups. A series of recommendations was 

developed by each group, for consideration by the University Management Team (UMT). The UMT are now 

working through the full set of recommendations, where some recommendations are already being implemented. 

UCD HR is actively rolling out a series of integrated initiatives that will support the progress of Staff members who 

wish to develop their career in UCD. One such initiative is the implementation of a Job Families Framework for 

professional and administrative roles, which will enable better career planning for individuals. 

In addition, a business case has been submitted to the Department of Education and Skills for a Job Evaluation 

Scheme which allows UCD HR to review and address grading anomalies, where they exist.  

 

2017 and Beyond: 

Projects that will have a positive impact for UCD staff across the 4 strategy strands are: 

1) Transforming Service & Partnership 

 Introduction of a dedicated contact point – HR Helpdesk, for all enquiries. 

 Substantial simplification of the resourcing process. 
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 Significant development of the HR offerings on the Infohub Portal, in conjunction with IT Services, making it 

more user-friendly. 

 

2) Enabling a Performance Culture &  3) Developing our Talent 

 Ongoing application of the Faculty Development Framework facilitating promotion applications. 

 Provision of a Leadership Development Programme – now launched. 

 Commencement of a People Manager Programme – now launched. 

 Implementation of a Performance & Development Framework in Spring 2018 for all employees.  

 Establishment of development pathways for all staff as a follow-up to the Performance & Development 

Framework and Job Families roll-out. 

 Bringing the University’s values to life. 

 Mapping of our organisational structures to better understand what’s in place and the development and 

implementation of a more systematic approach to organisation design for the future. 

 

4) Becoming  an Employer & University of Choice 

 Implementation of action planning arising from the first Culture & Engagement Survey results 

 Rollout of the gender equality action plan in support of our Athena SWAN Bronze Institutional Award 

 Further Equality, Diversity & Inclusion policy development 

 Establishment of an Employee Engagement Network 

 Development of Gender Identity Policy 

9.3 Focus on…….UCD Registry – Head of School Pack 

‘How UCD Registry can help you ’  

In 2016/17, UCD Registry introduced an online resource for Heads of School, based on feedback following 

consultation with a number of Heads. The aim of the pack is to provide information about how UCD Registry can 

help Heads of School in this role. The information pack will be updated on an ongoing basis, and covers the 

following key areas: 

 Registry Contacts 

 Registry Key Dates  

(e.g. registration period & examination dates) 

 Recruiting Students 

 Admitting Students 

 Assessing Students 

 Editing Module and Major Information 

 Fees, Grants and Scholarships 

 Approving your programme 

 Registering Students 

 Timetabling, Managing Module Places and Electives 

 Training and System Access 

 Reporting 
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9.4 Focus on…….Athena SWAN  

University College Dublin was awarded the Athena SWAN Bronze 

Institutional Award in March 2017. Receiving this award is a welcome 

recognition of UCD’s commitment to our community to enhance gender 

equality in the university and is a significant milestone. The Athena SWAN 

Award was established to promote the advancement of women’s careers 

in higher education and research. 

Since its initiation, UCD’s Athena SWAN project has involved close collaboration between UCD HR and UCD 

Research and Innovation. In addition, many colleagues from across the University have engaged in the consultation 

process. It is as a result of our University-wide collaboration that success has been possible. 

Diversity is highlighted in the University’s strategic plan as one of the core values of UCD, and one of our strategic 

objectives is the attraction and retention of an excellent and diverse cohort of students, faculty and staff. The 

Athena SWAN Gender Equality Action Plan will be central to our ability to deliver on this objective. While the focus 

of Athena SWAN in Ireland is on gender equality among academic staff in STEM disciplines, many of the actions in 

our Gender Equality Action Plan have been designed to be implemented for all employees and disciplines. 

As our Athena SWAN submission highlights, we have a number of challenges to address. We have already delivered 

on a range of actions to address these including: 

 The appointment of a Vice-President for Equality, Diversity and Inclusion 

 The establishment of an Equality, Diversity and Inclusion Group reporting to the University Management 

Team 

 A new HR strategy and faculty development processes integrating gender equality 

 The development of an Equality Impact Assessment Tool, which will enable and require all policy 

developers to ensure that UCD policies are inclusive and promote equality and diversity 

 The introduction of a social levy, to distribute the costs of leave 

Further detailed steps are identified in the Gender Equality Action Plan, including: 

 Gender balance targets for committee membership 

 Broad roll-out of unconscious bias training 

 Introduction of core meeting hours 

 Gender targets for promotions, based on the cascade model 

 Mainstreaming gender equality across all university processes, including data collection 

This is one important part of our broader agenda around Equality, Diversity and Inclusion (EDI). 

9.5 Focus on…….Equality, Diversity and Inclusion 
UCD has a diverse and cosmopolitan community, with a population of 3,300 employees and over 27,850 students 

(with a further 5,600 based on our overseas activities) who are drawn from a range of backgrounds and 

experiences. UCD has over 7,000 international students (25% of the overall student population) and 25% of total 

staff are non-Irish nationals. 

The University community is becoming increasingly more diverse and it aims to ensure that an environment which 

celebrates diversity and promotes equality of opportunity is created for all. The University’s vision is to be known 

around the world as Ireland’s Global University.  
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The University Management Team Equality, Diversity and Inclusion Group was established in September 2015 and 

comprises representatives from key groups, networks and areas across the University, including Women in the 

Sciences (WiTS); the Widening Participation Committee; the Lesbian, Gay, Bisexual, transgender and Intersex 

(LGBTI) Network; the Disability Network; the Athena SWAN Steering Group; the Students’ Union; and the colleges 

of the University. The EDI Group plays an important role in the mainstreaming of equality, diversity and inclusion 

throughout the University for colleagues and students as the University develops and delivers processes, makes 

policy decisions and plans implementation programmes and projects. The Group leads on equality, diversity and 

inclusion initiatives, makes recommendations to the University Management Team, and monitors progress toward 

implementing commitments. 

There are also a number of College Equality and Diversity Representatives on the group whose role is to champion 

initiatives in their respective colleges. 

There are currently six sub-groups of the Equality, Diversity and Inclusion Group to progress its programme of work, 

and membership of these sub-groups include both EDI Group members and employees and students from around 

the University, all of which contribute to the mainstreaming of Equality, Diversity and Inclusion. 

9.6 Focus on…….UCD Global Engagement 
 

  

Globalisation is one of UCD’s key strategic initiatives. Objective 2 of the UCD Global Engagement Strategy 2016-

2020 outlines a commitment by the University to ‘extend and develop strategic relationships to enhance our global 

engagement.’  To this end, UCD has developed a new online database – called ‘Rowan’ – which provides a valuable 

tool that can be used in pursuit of this objective, by enabling effective and intelligent management of the 

institution’s global partnerships.   
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9.7 Focus on…….Research, Innovation and Impact 
 
Excellent Research and innovation are central to all that we do in UCD, 

drawing on the range of depth our disciplines, the commitment of our 

community and the strength of our partnerships to deliver impact in areas of 

importance and opportunity. 

Research and innovation across a university of the breadth of UCD take many different forms. We have fundamental 

discovery-orientated research as well as research targeting applications in the short, medium or long term. We have 

lone scholars, small, medium and large groups, start-up companies and large-scale collaborations with industry or 

other partners. We conduct research within each of our extensive range of disciplines and across disciplinary 

boundaries.  

We value all of these modes of research and innovation, and recognise the interdependencies and synergies 

between them. Whatever the form, we require all research and innovation supported within UCD to be excellent 

and unambiguously identifiable as such, by the measures applied within the relevant sphere internationally. 

Research and innovation of this calibre deliver important impact – advancing knowledge, supporting enterprise, 

informing policy, and underpinning the nature and quality of the education we deliver to our students. This is 

important to us. We recognise that this impact can take many different forms, over different time scales. 

Our research collaborations span 2,775 institutions in 146 countries and more than 1,000 companies, 50 of which 

have a presence on our campus. We work with governments and with social, cultural and community organisations 

to solve complex challenges. 

Positive indicators across UCDs major research themes include:  

 

 UCD is ranked Number 1 globally for citations at scale to our research papers in Agricultural Sciences and in 

Food Science and Technology. 

 The UCD Institute of Food and Health leads Food and Health Ireland, a national university/industry 

technology centre aimed at developing, marketing and selling nutritional ingredients to improve 

consumers’ health and wellness. 

 UCD is the leading source of graduates for the €26 billion Irish agri-food sector, supporting leading 

companies such as Glanbia, Kerry Group and Dawn Farms. 

 

 

 UCDs contribution to literature continues through the work of leading Irish writers such as Marina Carr, 

Emma Donoghue, Roddy Doyle, Thomas Kilroy, Frank McGuinness, Éilís Ní Dhuibhne, Joseph O’Connor and 

Colm Tóibín. Two of these were represented in the 2016 Oscar nominations. 

 The triple-accredited UCD Michael Smurfit Graduate Business School has a global reputation for 

contemporary and impactful research. In the latest FT Global MBA rankings, the school is ranked among the 

top 20 Business Schools in Europe for research. 

 

 

 UCD is ranked Number 1 globally for publication in the field of Wind Power and its integration with electric 

utilities. These researches, and the graduates from this research programme, have enabled Ireland’s world-

leading performance in integrating wind power onto the electricity grid. 

Agri-Food 
 

Culture, Economy & Society 
 

Energy 
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 Ireland has a diverse geological framework with vast potential for untapped energy resources, particularly 

offshore. UCD leads the €26 million iCRAG Research Centre in Applied Geosciences, funded by industry and 

SFI, which carries out research to find and harness these resources. 

 UCD is leading in Energy Systems Integration internationally. This is a key area in the transition to a low-

carbon, competitive economy, taking an integrated view of water, gas and electricity systems to optimise 

resource use. The Energy Systems Integration Partnership Programme is a €11 million partnership between 

UCD and key energy partners. 

 

 

 Six UCD professors have won prestigious European Research Council awards in environmental research. 

 UCD is leading international research and development in the Bio-economy, investigating the use of 

renewable biological resources from land and sea to produce food, materials and energy. We have worked 

with industry and government partners to deliver an EU model demonstrator for the bio-economy in 

Ireland. 

 

 

 UCD professor Des Higgins developed the world-standard Clustal programme for DNA sequence analysis. 

One of his papers on the topic is one of the top 10 most highly cited research papers of all time. 

Publications that reference it include more than 27,000 patents which address a range of global problems 

such as controlling disease and improving plant yield. 

 In most cancer treatments, less than 30% of medicines are effective. UCDs Systems Biology Ireland is 

working to change that by developing approaches based on personalised medicine. The centre is ranked in 

the top 5 Systems Biology Centres in the world and is a strategic partner for the European Molecular 

Biology Lab. 

 UCD works with 9 of the top 10 pharmaceutical companies on drug development and production. 

 

 
 UCD is the premier source of ICT graduates in Ireland. Our graduates have gone on to be Vice-Presidents in 

ICT companies such as Apple, Google and Intel. 

 UCD’s online law enforcement Masters in Forensic Computing and Cybercrime Investigation has trained 

senior officers in Interpol, Europol, NATO, and the United Nations. 

 Integrated circuits that started in a UCD campus company have gone into more than 500 million computers 

worldwide.  

9.8 Focus on……Research Review: UCD Sutherland School of Law 
 

To develop an effective research strategy for the UCD Sutherland School of Law (SSL) and coinciding with a 

recommendation from a recent UCD QA/QI report, it was decided that a research audit of the current quality of 

research within the SSL should be conducted using external reviewers, benchmarked internationally. The first part 

of the process was to develop terms of reference for the review, which were agreed between the School and UCD’s 

Research Office, including clear objectives for the research quality assessment, overview of the process and a 

timeline. Secondly, a selection of appropriate reviewers were identified and invited to participate and the final 

review team consisted of: 

 

 Prof David Dixon, UNSW (Chair), former Dean of Law 

 Prof Deirdre Curtin, EUI, formerly of the University of Amsterdam 

Environment 
 

Health 
 

Information & Computer Technology 
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 Prof Janet Dine, QMUL, former Dean of Law 

 

The team were provided with Research Review Guidelines (terms of reference) setting out the parameters for the 

review, which focused on research output – publications and the research environment. The guidelines included 

details on the assessment process, assessment criteria and level definitions for outputs and environment criteria. 

They were also furnished with extensive documentation including, the SSL’s Strategy 2015-2020, UCD’s Strategy 

2015-2020, Research Statement, previous Research Reports (2009, 2014, 2016).  

 

The research audit included 2 site visits (Nov 2016 and Oct 2017) from the review team, along with a 

comprehensive review of works published by academics within the School. Members of faculty provided 4 

publications from the last 5 years and were also asked to respond to a survey, conducted by the reviewers via 

email. Over the course of the review, the review team met with the Dean, Director of Research for the School and 

the research managers, UCD’s VPRII Professor Orla Feely, Principal of CoSSL, Professor Colin Scott, the six research 

groups/centres within the SSL and PhD students. An extensive tour of the School was also provided. One-to-one 

feedback meetings were also arranged for staff. 

 

The outcome from the Review is a Report on Research Quality within SSL which finds the School in a favourable 

position, while also highlighting and suggesting several areas for enhancement and change. It provides the School 

with a body of information on which to develop its research strategy. The overriding sentiment from the report is 

that UCD’s SSL is ‘an excellent School with potential for even higher achievement’.  

 

Next steps include a specially convened School meeting early in 2018, to facilitate all members of faculty with the 

opportunity to provide feedback on the report, having had time to reflect on it over the previous month. Once the 

feedback is collected, the feedback, along with the report, will be considered by the Research Committee within 

the School to develop the School’s Research Strategy and implementation timelines. The Research Committee will 

meet to discuss the report, and the VP for Research will report back to the School and provide advice/guidance to 

the Dean.  

9.9 Focus on…….The Student Experience: 

(i) Co-Curricular Activity 

UCD strives to provide an educational experience that defines international best practice.  A key element of this is 

enhancing the learning opportunities for students outside of the classroom.  Many UCD students engage in co-

curricular activity, whether this is participating in sports, volunteering with SVP, being a Society committee 

member, Class Rep. or Peer Mentor. Co-curricular activity provides tremendous scope for students to develop the 

skills, knowledge and experience required to flourish in a global society.  To recognise the value to the individual, 

university and the wider community of co-curricular engagement, and to acknowledge the personal development 

that our students gain through co-curricular activity, UCD offers two co-curricular skills awards – the UCD Embark 

Award and the UCD Advantage Award. 
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Both awards seek to acknowledge the value of co-curricular engagement at an individual, university and societal 

level and to promote citizenship by encouraging students to make a positive contribution within UCD and the wider 

community. 

The UCD Embark Award is aimed at first year undergraduate students and is focused on promoting and 

encouraging engagement with UCD life, with a view to easing students’ transition to university, creating a sense of 

community and highlighting the importance of engagement in co-curricular activity as a means of developing 

employability skills. 

The UCD Advantage Award is aimed at post- first year students and its purpose is to formally recognise the skills, 

knowledge and experience that UCD students gain through participation in co-curricular activity, on and off 

campus. Through participation in the award, students’ will increase their self-awareness, self-efficacy and self-

confidence and develop skills and attributes required for success in the workplace and life beyond university. 

Both the UCD Embark Award and the UCD Advantage Award are based around four key themes, aligned with UCD’s 

strategic objectives and reflective of UCD’s values. The themes also take into account the skills and attributes 

required for success in the graduate employment market. 

 Theme 1: Personal and Professional Development 

 Theme 2: UCD and the Wider Community 

 Theme 3: Cultural Engagement 

 Theme 4: Health & Well-being 

The UCD Career Development Centre provides support to students considering applying for an award via induction; 

drop-in sessions; facilitating chats to other students who are also participating in the Awards; or speaking with 

staff.  Achieving the UCD Embark Award or the UCD Advantage Award provides students with a formal 

acknowledgement by UCD of their engagement in co-curricular activities during their time at university.  Students 

are presented with a certificate at a celebration ceremony.  Achievement of the UCD Advantage Award will appear 

on the Diploma Supplement that students receive at graduation.  
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(ii) Student Complaints Process 

UCD is committed to providing an excellent education and high quality services to our students, but recognises 

that, from time to time problems may arise. The University takes complaints seriously and endeavours to improve 

its processes and services by listening to, responding to, recording and resolving students’ dissatisfaction. The 

following principles reflect the University’s commitment to resolving complaints as quickly as possible with 

emphasis on local resolution. Students should feel free to raise concerns without risk of disadvantage and are 

encouraged to seek guidance and advice from a student support professional.  

The University’s complaint handling principles are to ensure that the process is: 

 Accessible and user-focused: clearly communicated, easily understood and places the complainant at the 

centre of the process 

 Simple and timely: involves limited steps and wherever possible seeks early resolution to the satisfaction of 

all 

 Robust and fair: provides thorough evidence-based investigations in which the complaint handling 

principles are consistently applied 

 Supports improvement: analysis of outcomes will support improvements in service quality and decision-

making 

 

The University encourages an environment in which constructive complaints are valued and contribute to the 

positive experience of all who use its services.  Monitoring and evaluating the student complaints process can assist 

the work of UCD by: 

 Ensuring and enhancing the effectiveness of the complaints procedures; 

 Enhancing the overall quality of the student learning experience; 

 And as part of promoting effective student engagement in quality management, fostering confidence in the 

complaints process. 

9.10 Focus on…….UCD Curriculum Review and Enhancement Process 

 
 

 

 

 

 

 

 

The UCD Strategy 2015-2020 highlights the institution’s commitment to educational excellence through a strong 

student-focused, research-led, educational experience. UCD is committed to supporting and enabling its students 

to reach their full potential and as graduates, UCD students will make a valuable contribution to society, carrying 

with them a strong sense of UCD’s values: excellence, integrity, collegiality, engagement and diversity. 
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In support of attaining educational excellence, UCD committed to undertaking a robust curriculum review of its 

taught programme portfolio. Having passed the ten year anniversary of the introduction of a fully modularised and 

semesterised structure, it was timely to consider a review of the now well-established modularised structure 

against the macro-level outcomes of the University’s programmes. 

In April 2015, a working group was tasked with developing an approach to the successful articulation of programme 

outcomes across the taught programme portfolio, as governed by the University Programme Board (UPB). The 

working group proposed a framework for an institutional curriculum review and enhancement process (CREP), 

which was approved by the Registrar and Deputy President for Academic Affairs in September 2015. The Registrar 

appointed the Curriculum Review and Enhancement Steering Committee (CRESC), to manage the project, ensuring 

delivery within an agreed timeframe of 15 months. 

The CREP focused on the taught programme portfolio (over 600 programmes across the Programme Boards, 

Graduate School Boards and Boards of Studies). The process placed a strong emphasis on gaining a programme-

level focus aimed at enhancing programme coherence and sequencing, and addressing some of the less positive 

effects of modularisation. A number of programme enhancement themes, identified by the University 

Management Team (UMT), informed the CREP, namely: 

 Embedding research in the undergraduate experience 

 The development of discipline-specific as well as a wider set of attributes and capabilities 

 Effective and efficient definition and assessment of outcomes  

 An expansion of the use of Technology to enhance learning 

Through the CREP, Programme Vision & Values Statements and Programme Outcomes have been articulated for 

598 taught programmes.  A curriculum mapping exercise was subsequently undertaken whereby contributing 

modules were mapped to her programme outcomes. Programme Review Teams finally drew together their 

mapping analysis and key programme information to discuss and agree opportunities for programme development 

and chance. 

Following the review discussions, Programme Action and Implementation Plans were developed, detailing the 

proposed programme enhancements, and the timeline, milestones and deliverables for implementation of the 

planned changes. As a final deliverable to the CREP, reports were submitted providing a high-level summary of the 

proposed actions for the suite of taught programmes associated with each of the University’s Programme Boards 

and Graduate School Boards. A number of recurring themes have emerged across the four CREP enhancement 

themes, as summarised below: 

Enhancement Theme Actions 

Embedding research in the 
undergraduate experience 

 Develop a structured approach across programme: developing 
students’ research skills, engaging students with research and 
with carrying out research 

 Addition of research project into programmes 

 Resource lab and field-based research 

The development of 
discipline-specific as well 
as a wider set of attributes 
and capabilities 

 Develop transferable skills audit tool and e-portfolio 

 Develop internship and professional placement opportunities 

 Increase group/teamwork project opportunities 

Effective and efficient 
definition & assessment 
outcomes 

 Address balance between formative and summative 
assessment 

 Audit assessment as a starting point for developing 
programme-level assessment strategy 
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 Address provision of feedback at a programme level (quality, 
methods and timing) 

An expansion of the use of 
technology to enhance 
learning 

 Explore opportunities for online assessment and feedback 

 Incorporate e-portfolios evidencing students’ skills 
development 

 Introduce software and simulation technology  

 

The Curriculum Review and Enhancement Process was an ambitious process, which was successfully undertaken 

within the projected timeline for approximately 90% of the institution’s taught programme portfolio. The majority 

of programme areas engaged well with the process, with the notable exception of Law, where no deliverables were 

submitted beyond the production of an initial draft detailing the local process plan.  

The Curriculum Review and Enhancement Steering Committee Report provides an overview of the process 

structure and timelines along with details of system development supporting data capture in respect of the taught 

programme portfolio. The report makes recommendations in support of maximising the full potential for 

enhancement of programmes, as programme areas move to implement their action plans. 

CRESC Recommendations 
 

1.  Maintain/increase staffing levels to match UCD’s ambition to deliver world-class education 

2.  Develop a plan for the upgrade and refurbishment of the institution’s teaching and learning 
spaces, ensuring the physical/AV infrastructure matches our vision of a high quality 
educational experience 

3.  Review our existing educational quality assurance and programme review process in light of 
CREP, and provide a framework to support regular evidence-based review activity 

4.  Develop an institutional strategy and define priority objectives in respect of technology- 
enhanced and technology-supported teaching and learning 

5.  Agree an institutional definition and expectation in respect of transferable skills 

6.  Develop institutional frameworks that guides programme teams towards the formulation of a 
programme-level assessment and feedback strategy 

7.  Leverage the Performance and Development system (P4G), which is currently being designed 
by HR, as a means of clarifying and providing for development needs and preferences 

8.  Support the engagement, particularly of early career faculty, with certified training in 
University Teaching and Learning 

9.  Review and hone existing professional development provision, particularly in the areas of 
assessment design and use of the VLE 

10.  Review and revise the Module Descriptor Tool to enhance the capture of more accurate and 
specific information on assessment 

11.  Incorporate the InfoHub tool developed to support the CRE process into the Curriculum 
Management System 

12.  Facilitate implementation of actions and retain a programme-level focus through 
consideration of policy, procedural and operational amendments 

13.  Publish Programme Vision and Values statements and Programme Outcomes 

14.  Highlight existing and developing/emerging good practice examples across the four CRE 
enhancement themes 

15.  Board-level implementation oversight plans, deliverables, milestones and key indicators of 
success should be formally submitted to UPB for approval and monitoring of progress 

16.  Undertake a critical review of CRE Process 
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10.1 QQI External Review of UCD 

Cyclical Review is an element of the broader quality framework for Designated Awarding Bodies (DABs). Quality and 

Qualifications Ireland (QQI) reviews provide an external dimension to an institution’s internal quality assurance and 

reviews. Cyclical Review is also interdependent on, and integrated with, a wider range of QQI Engagements: 

Statutory Quality Assurance Procedure Guidelines; each institute’s Quality Assurance Procedure; Annual 

Institutional Reports; and Dialogue Meetings. 

Cyclical Review evaluates the effectiveness of institution-wide quality assurance procedures for the purposes of 

establishing, ascertaining, maintaining and enhancing the quality of education, training, research and related 

services the institution provides. Such reviews are coordinated by QQI and underpinned by the relevant sections of 

the Qualifications and Quality Assurance Act (2012). 

The Review Process 

The process being employed for cyclical review has been designed to reflect 

Parts 2 and 3 of the ESG (2015). It incorporates the internationally accepted 

and recognised elements for reviews, i.e.: 

 The publication of Terms of Reference 

 The preparation of an Institutional Self-Evaluation Report (ISER) 

 The conduct of an external assessment and site visit by a team of reviewers 

 The publication of a review report including findings and recommendations 

 A follow-up procedure to review actions take 
 

The Schedule for Cyclical Review of Universities and other DABs is set out in the following table: 

  

Institution 
 

  

Completion Timeframes 

ISER 
Planning 
Visit 

Main  
Review 
Visit 

Report 

Dublin City University Q2 2018 Q3 2018 Q4 2018 Q1 2019 

Maynooth University Q2 2018 Q3 2018 Q4 2018 Q1 2019 

National University of Ireland, Galway Q4 2018 Q1 2019 Q2 2019 Q3 2019 

University College Dublin Q2 2019 Q3 2019 Q4 2019 Q1 2020 

University of Limerick Q4 2019 Q1 2020 Q2 2020 Q3 2020 

Dublin Institute of Technology Q2 2020 Q3 2020 Q4 2020 Q1 2021 

Trinity College Dublin Q4 2020 Q1 2021 Q2 2021 Q3 2021 

University College Cork Q2 2021 Q3 2021 Q4 2021 Q1 2022 

National University of Ireland Q4 2021 Q1 2022 Q2 2022 Q3 2022 

Royal College of Surgeons in Ireland Q2 2022 Q3 2022 Q4 2022 Q1 2023 

10. External HE Quality Assurance Developments 
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As previously stated, UCD’s internal quality review process for Schools and Professional Support Units is informed 

by a number of national and international reference points, such as the Standards and Guidelines for Quality 

Assurance in the European Higher Education Area (2015) and the QQI Core Statutory Quality Assurance Guidelines 

(2016). 

The emphasis is on Irish Universities managing their own quality assurance procedures, as each is responsible for 

the awards they make. UCD’s internal quality assurance processes are monitored internally, and through 

independent external quality assurance processes. This takes place for a variety of purposes: 

 To promote quality 

 To provide public information 

 To ensure minimum standards 

 To provide accountability 

 To protect and enhance the reputation of Irish Higher Education 

The external quality assurance processes to which UCD is subject includes: 

 The regulations which underpin degree awarding powers and university titles 

 The requirements of the Qualifications and Quality Assurance Act (2012) 

 The annual institutional report on quality assurance required by QQI 

 The independent cyclical external institutional review  

 Accreditation reviews by a wide range of professional, regulatory and statutory bodies 

 External examiners 

 

The framework for quality improvement and assurance in Irish universities is informed by the key principles of 

individual and collective ownership, inclusiveness, collegiality, continuous improvement, public accountability, 

transparency and autonomy. These principles accord closely with the legislative framework originally set out the 

Universities Act 1997, and now further extended by the Qualifications and Quality Assurance Act (2012). UCD is not 

complacent about the quality of provision and continues its commitment to the development of a quality culture 

through the implementation of systems that promote and enhance the quality of all aspects of our mission: 

teaching and learning, research, professional services, and service to the community.  

 

11. Conclusion 
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UNIVERSITY COLLEGE DUBLIN 

Academic Council Committee on Quality (ACCQ) 

Outline of Key ACCQ Business Transacted in the Period November 2015 – February 2017 

 

Core Periodic Business  

 Quality Review Group Reports for UCD Schools and Support Units 

 Quality Review Site Visits Completed 

 Quality Improvement Plans Received/Outstanding 

 List of Internal UCD Reviewers for 2016/17 next academic session 

 Quality Review Group Member Feedback – Evaluation of the Effectiveness of UCD’s QA Arrangements 

 ACCQ Annual Report to UMT & GA  

 Annual Report on UCD Taught Collaborative Provision  

 UCD Quality Review Schedule 2016 – 2023  

 Consolidated Reports for T & L; HR; Research  

 

Oversight 

 UCD QA Procedure Revisions  

 Pilot Research Quality Assessment (UCD School of Archaeology)  

 Irish National Student Training Initiative 

 Review of Guidelines for Quality Assurance of Research Degree Programmes 

 QQI Relationship Fees  

 Irish Survey of Student Engagement 2015  

 Presentation – Irish survey of Student Engagement (ISSE) 

 Student Engagement in Higher Education Institutions 

 QQI Report (March 2016) – Quality in an Era of Diminishing Resources: Irish Higher Education 2008 – 2015 

 Times Higher Education European Top 200 University Rankings (10 March 2016) 

 HE Quality Assurance Update – England, Wales & N. Ireland  

 QQI Consultation Paper – Draft Statutory QA Guidelines for Research Degree Programmes 

 QQI Sector Specific Quality Assurance Guidelines for Designated Awarding Bodies (July 2016)  

 UCD School of Chemistry – Quality Improvement Plan 

 

Accountability  

 UCD Annual Dialogue Meeting  

 UCD Annual Institutional Quality Report (AIQR)  

 QQI Summary of Annual Reports from Designated Awarding Bodies (DABS) – 2014 

 Overview of UCD’s Quality Assurance Mechanisms – a presentation was made which outlined the key 

elements of UCD’s quality framework  

 10 School/Unit Quality Reviews completed 

Appendix 1 
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Decision 

 ACCQ Special Meeting (16 September 2015) – QQI White Paper: Review of HE  

 QQI Paper Enhancement-Led Approaches for Higher Education  

 Institutional Review Procedures (Linked Providers) 

 NCAD – Proposed Site Visit  

 QQI Policy for Cyclical Review of Higher Education Institutions  

 Quality Improvement Plans – Proposed Change to Procedures  

 UCD Institutional Review of Linked Providers – ACCQ Sub Group (Extern Nominee Pool)  

 UCD Quality Office Practice Notes  

 UCD Annual Report on Positive Practice identified in Quality Review Reports 2015/16 

 Report of the UCD Panel to consider and approve the quality assurance procedures of the National College 

of Art & Design (a Recognised College of UCD)  

 National College of Art & Design – QA Procedures for Publication (as required under the Qualifications and 

Quality Assurance Act (2012)  

 Draft Procedures for UCD Institutional Review of Linked Providers  

 Statutory Appeals Mechanism – Designated Awarding Body reviews of Linked Providers  

 Update to UCD Quality Assurance and Enhancement Policy  

 UCD Applied Language Centre (ALC) – Request for Quality Review Postponement  

 PRSB Register  

 

Projects  

 UCD Provision Mapped to the Standards and Guidelines for Quality in the European Higher Education Area 

(2015) (ESG)  

 Consolidated Domain Specific Reports – HR; T & L; Research  

 UCD Register of links with Professional/Regulatory Bodies  

 Mapping of QQI Core Statutory QA Guidelines to UCD QA Framework 

 QQI International Education Mark – (QQI Code of Practice for the Provision of Programmes of Education & 

Training to International Learners) 

 Completion of the UCD AIQR for QQI 

 Develop a series of ‘Practice Notes’ for UCD community of key aspects of HE QA 

 

Other 

 HEA/Irish Research Council Questionnaire – The Internationalisation of Irish Higher Education  

 Visiting Delegations facilitated by the UCD Quality Office  

 QQI Consultation Documents and UCD Responses  

 QQI/PARN PRSB Questionnaire  


